LONG RANGE PLANNING MEETING NOTES Feb 9, 2023 —5pm

The committee met on Thursday, Feb 9% at 5 in the Booras Room. Present were Marti Fiske, Leatrice
Oram, Jennifer Alexander, Jenna Henderson, Yves Gakunde, Kathleen Kennedy Burke, Susan Matthews
and Susan Bloom. Ritu was unable to join us.

The meeting was called to order and we were introduced, via Zoom, to our newly hired Facilitator Steve
Brown, of the Futures Collaborative from Dover NH. Steve gave us a rundown of his background and
outlined several possible approaches to our Community Conversations format. Based on this discussion,
he will draw up some templates for use.

Meetings are expected to be about 90 minutes and will take place on MARCH 07" at 6:00pm, MARCH
11" @ 11:00 am and MARCH 18" @ 10:30 am. Please continue to work on invitee list, filling in as many
contact details as possible. Several comm members are traveling but all are asked to attend at least one
of the three sessions.

Comm will meet next on MARCH 01/ or 02 -don’t see that this was set.

Kathleen Kennedy Burke



