
 

 
Lower Winchester Street Reconstruction Project 

Keene & Swanzey, NH 
 
 

Project Steering Committee 
February 28, 2023, 6:00 PM 

Keene City Hall, 2nd Floor Conference Room 
 
 

AGENDA 
 
 

1. Call to Order / Chairman’s Remarks 

2. Roll Call 

3. Approval of Minutes from October 4, 2022 and                      
October 18, 2022 (Listening Session) 

4. Overview of October 18 & 25, 2022 Listening Sessions 

• Problems and Challenges 

• Opportunities 

5. Development of Project Purpose and Need 

6. Background Information 

• Project Mapping 

• Environmental Resources 

• Traffic Data Collection / Analysis 

7. Alternatives Development 

8. Project Schedule 

9. Questions & Answers 

10. Adjourn 


	Project Steering Committee
	AGENDA


